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BFVA Mission statement 

BFVA is an independent organisation whose role is to 
enhance the quality of life of the people of Bracknell 

Forest borough by promoting and supporting the work 
of voluntary and community organisations.

 
 

We will do this by: 
 
¨ Helping both new and existing organisations to 

develop and effectively meet needs 
¨ Providing opportunities for organisations to meet 

together 
¨ Ensuring organisations are well informed 
¨ Providing initial and ongoing practical support and 

training 
¨ Working with statutory and other organisations to 

obtain resources 
¨ Assisting in the recognition of the voluntary sector as 

a true partner 
 
 
In a way which: 
 
¨ Provides opportunities for all 
¨ Encourages and helps people to meet their own and 

other peoples' needs and desires. 
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CHAIRMAN’S REPORT

On behalf of the Board of Trustees I am pleased to introduce the Annual Report and Impact 
Review of the work of BFVA for 2010 -2011.   The Report sets out our aims and the achievements 
made, as well as the partnership and development work undertaken with the wider statutory and 
community and voluntary sectors.  It also gives a flavour of the variety of work undertaken by 
each member of staff.

These uncertain times for everyone, both nationally and locally, seem set to continue, raising 
particular concerns about funding and capacity.  However, the Trustees are confident that all 
those working for BFVA will continue to help and support our member organisations to meet their 
particular needs and will look to new and innovative ways of working as an organisation and in 
partnership with others to ensure a continuing dynamic, effective Community and Voluntary 
Sector in Bracknell Forest.

Joyce Ward 
Chair
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CHIEF EXECUTIVE’S REPORT 
 
This year has been a year of uncertainty for BFVA accompanied by an increase in activity across all 
of the projects reported in this document. We have continued to build on how we measure the 
impact all of that work has on our community in Bracknell Borough. I am once again immensely 
proud of the content of this Annual Impact Report and of the staff, volunteers and trustees who 
support BFVA•s work. You will see throughout the report that there are numerous case studies and 
impact statements, which reflect the benefit to individuals and groups who use our services. I 
apologise in advance for any omission of any individual or success not mentioned here as it would 
be almost impossible to record everything that has happened in an extremely busy and changeable 
year. 

I am pleased that despite in year funding reductions there have only been two staff changes this 
year - Lynette Robertson joined the team in January as Children and Young People•s Development 
Worker on behalf of the Children and Young People•s Forum and, sadly, the departure of Sue 
Patterson, Care Services Manager, who did a fantastic job in the short time she was here. It should 
also be noted that the staff and trustees have contributed over 1100 hours of unpaid time in this 
year, which is an indication of the commitment to deliver support in spite of pressures of capacity 
and funding.

Partnerships 
 
BFVA continues to recognise the importance of partnership working and 2010/11 saw a further 
increase in that work, both within the sector and with our statutory partners. It is important with the 
uncertainty of the recession and public service cuts that resources are pooled and concentration of 
work is given to areas of most need in our community. At times of recession there is historically an 
increase in demand for voluntary and community services and the last twelve months has continued 
to see that demand rise dramatically. 

The end of the year brought an end to the very successful partnership with Voluntary Action 
Wokingham Borough, funded by Capacity Builders, that has seen the provision of an Equalities 
Worker who has supported minority and faith groups across the Borough leading to an Equalities 
Conference and the formation of a Faith and Belief Forum. Capacity Builders funding also ceased at 
the end of the year for our work with the Consortium and other forums which means that until central 
Government decides if local support and development organisations should receive further funding, 
BFVA will have to use some of our reserves to fund the two development posts so critical to our 
work.

The East Berkshire Funding Project continues to be a great success and is funded until March 2012. 
Within the Borough BFVA continues to work with and support the Voluntary Sector Forum, the 
Federation of Community Groups and Bracknell Forest Minority Alliance and now the new Faith and 
Belief Steering Group. BFVA has also supported and enabled the Bracknell Forest Over Fifty Forum 
and the five local stroke groups to expand and effectively engage with other agencies. We have also 
supported ICOCO in the second phase of the mapping of faith and belief groups in the Borough, 
which will help partners and ourselves design services and decide priority areas. This work has great 
benefits to our local statutory partners through better representation of the community, wider access 
for consultation over major issues and opportunities to meet the community face to face at various 
fora.

As Chief Executive I sit on the Bracknell Forest Partnership and a total of seven themed partnership 
boards and continue to meet with the Directors of BFC departments on a quarterly basis. This 
process has been really beneficial and allows for much more detailed discussion than would be 
achievable at the various board and forum meetings. I am currently Chairman of the Older People•s
Partnership Board and of the Equalities Board.

Development 

Through the posts of Partnership Development Manager, Equalities Officer, Funding Advice Officer 
and Volunteer Recruitment Officer, work has moved forward at an incredible pace in the support, 
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advice and information the local voluntary and community groups have received. The quarterly 
newsletters continue to be held in high regard and the community lunches are always well 
attended and found to be extremely useful for relaying information by our statutory partners.

The development of the three strands of work with the Voluntary Sector Forum, the Federation of 
Community Groups and Bracknell Forest Minority Alliance has continued and more recently the 
Faith and Belief Forum now forms a part of our core work. One of the key elements of the 
Partnership development work has been the formation of a Development Workers Network from 
across agencies and sectors, which has enabled two way communication from strategic to grass 
roots and more importantly vice-versa.

Volunteering 
 
Increasing volunteer involvement was one of the thirty five local priorities for the Bracknell Forest 
Partnership and has proved to be one of the real success stories with 823 referrals to groups. 
BFVA has also supported BFC Take pride Campaign, which is now steered by the Cleaner 
Borough Group.  
 
Volunteering has always been and always will be one of the main needs of the sector and if the 
 Big Society! idea is taken up seriously by the new government then investment will be needed 
not just to ensure that adequate numbers of volunteers are found, but also to enable support in 
training, inducting and checking the volunteers. 
 
Funding Support  
 
Carole Allen in her second year as part of the Berkshire East Funding Project has brought in to 
the Borough nearly £130K of external funding with many more applications awaiting decisions. 
Carole has run a number of Funding workshops and supported the East Berkshire Funding Fair 
held at Windsor Racecourse, which is now the biggest in South East England. This role is 
becoming increasingly more difficult with many trusts reducing their awards due to the decrease 
in interest on their deposits.

Part of the project is to improve the knowledge and understanding of the issues and the quality of 
the procurement and commissioning experience between the public sector and the local voluntary 
and community groups. This has been done through open events for commissioners and training 
for the VCS groups.
 
Carers ’ Services

The Carers• Panel with the support of Rita Woolford continues to monitor the increased number of 
applications against the grant amount allocated. The Panel continued to monitor the grant budget 
against the increased number of applications from new found carers with £83K being allocated 
during the year to over 200 applicants.

Jane Currie, Carers• Information and Advice Worker has worked hard with GP surgeries to 
improve communication and support to the Carers with 12 surgeries now using Carers 
information boards while Melanie Randall, Adult Carers• Support Worker, continues to run events 
and training to support carers, which has been warmly welcomed by the Carers with high 
satisfaction rates - 94% of carers report they experience less stress because of the support given. 

Angela Evans and her small team have continued to support one of the most vulnerable groups of 
young people in our community, that of Young Carers, and as you will see by her report has 
made a real impact on their lives. It was hoped that  we would be able to open at least one further 
club for young carers in another part of the Borough to accommodate those that are on the 
waiting list and cut down on the time travelling to the clubs for the young people, but due to in 
year funding reductions the support at clubs had to be reduced in the latter part of the year.
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Domestic Support Service 

The Domestic Support Service continues to prove to be a real success with a growing client base 
and as shown by the client•s comments in this report, the service is highly valued and welcomed by 
some of the most vulnerable adults in the Borough. 

The service has a client base of 272 covered by 34 workers. The workers give the service a very 
personal touch and are much appreciated by the clients with ongoing contact with clients• families 
being a very welcome extra and greatly valued by all concerned. There is always a balance between 
the increasing number of clients wanting the service and having enough workers to support the 
service, but it is felt that it is correct at the moment. Strong links with the Befriending Service 
continue with 12 joint clients at the end of the period.
 
Aims and Achievements
Aim 1   
To provide support services that promote voluntary action and help voluntary and 
community groups operate effectively 

ACHIEVED
The support services BFVA provides have increased considerably during the year and with the 
addition of the Children and Young People•s Development Worker we have been able to deliver 
tailor made support to the groups working with young people.. This new post combined with the 
Development Workers and the Volunteer Recruitment Officer ensures that support services to the 
local groups are coordinated and cross cutting and in doing so becomes a complete package. There 
has been a further 50% increase of volunteer referrals made to local groups, which helps meet the 
increased demand on services.

We have been able to produce an Impact Assessment Toolkit and now deliver POVA training in 
house.

The office facilities of photocopying and meeting room space has continued to increase significantly 
over the twelve months of this report - an increase of 28% to 673 uses of meeting room space by 
small groups for example. As a result of the mapping carried out throughout the year BFVA "s 
database of organisations and groups has grown to 581.
 
Aim 2   
To identify local needs and work with communities, s ervice users and other agencies to 
develop local services.  
 
ACHIEVED 
The Partnership Development Manager has continued to work across agencies and to link the grass 
root activity with the strategic objectives. There has been continued specific work with Older People, 
Stroke, Faith and Minority groups to help design services and strategic plans. The mapping of Faith 
and Belief and Young People•s groups has been especially beneficial to partners. BFVA has also 
worked on the Carers• Strategy for both Young and Adult Carers. It is worthy of note here that there 
is real added value of BFVA  core! officers understanding and communicating with the Care side of 
BFVA•s work and vice versa. Many of the staff are part time and it is important that groups and 
individuals can get answers to their questions even if a particular worker is not in the office. 
 
Aim 3 
Use and strengthen existing networks to provide opp ortunities for full and accountable 
representation on partnership boards 
 
ACHIEVED
By support given to the three strands of Capacity Building, the Voluntary Sector Forum, Federation 
of Community Groups and Bracknell Forest Minority Alliance, BFVA has enabled increased elected 
representation on themed partnership boards and other forums to take place,  achieved through 
open meetings and specially designed training including specially designed representative training 
for people with learning disabilities and a copyrighted representative training pack.



7

Aim 4 
To promote the role of the voluntary and community s ector and establish effective 
partnerships between VCS, statutory agencies and the  private sector 
 
ACHIEVED
This has been achieved through Volunteering  team building! projects with the private sector and 
presentations by project leads to various companies. The Volunteer Recruitment Officer has also 
attended two pre-retirement seminars.

The formation of the Development Workers Network has also aided the promotion and effective 
partnership working through exchange of knowledge and issues of local communities.

The compact was updated in May 2009 and became a Partnership Compact to further the ideals of 
partnership working and improve the understanding of how the statutory agencies and the Voluntary 
and Community Sector work together.

Aim 5 
Internal management – to constantly review and scrutinise the internal p rocedures, which 
support and underpin all the other work of the orga nisation 
 
ACHIEVED
BFVA procedures and policies have all been reviewed this year by the staff and Board of Trustees 
and each of the project funded reports are achieved in the appropriate time period. The annual 
March to May BFVA Monitoring and Evaluation survey again received a good response rate, which 
as a membership organisation guides our service delivery and overall business plan.
 
Aim 6 
Improve communications, consultation process and in formation sharing 
 
ACHIEVED
Acting as a conduit for national, regional and local information BFVA has continued to improve its 
communication processes by refreshing and updating its website, which receives an average of 12.5 
thousand  hits per month, and producing a quarterly 16 page newsletter and an additional members•
update sent out to over 600 organisations. BFVA also has a place on the Partnership 
Communications Group.

BFVA has used its database and networks to assist partner agency consultations. It also regularly 
sends e-mail updates with time affected events, news and important updates and has now broken 
this up to varied interest groups where appropriate to avoid information overload.

We have continued to hold quarterly Community Lunches across the Borough with an average 
attendance of over 40. The annual Community Conference was once again a great success held in 
June at the Kerith Centre. 

I would like to conclude by thanking all of the staff, volunteers and Trustees for their dedication, 
enthusiasm and hard work throughout the year without which none of the work would be possible. I 
would also like to thank our funders and supporters, Bracknell Forest Council, Big Lottery, Capacity 
Builders, Lloyds TSB, Bracknell News, Children•s Workforce Development Council, JJM Taxis, 
Bracknell Regeneration Partnership, Warfield fete, Boehringer Ingeheim, GE Electric, Waitrose, 
Panasonic and Easthampstead Rotary Club.

                               
 
 
Martin Gilman                                                Jackie Eddolls  
Chief Executive                                                            Finance Officer 
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PARTNERSHIP DEVEOPMENT OFFICER 

Working in partnership, both across the voluntary and community sector, and with our statutory 
partners, is always a key part of our work and cross cuts all that we do in order to achieve our overall 
vision for Bracknell Forest. 

Now, in the current climate of cuts and reducing resources, it is even more important that we all work 
together to try to find solutions jointly to the key issues for Bracknell Forest.  At the Bracknell Forest 
Partnership (BFP) annual event in November 75 delegates from all agencies came up with a list of 
priorities to act as foundations for designing new BFP priorities. Voluntary and community sector 
(VCS) representatives, continually recognising the need for joined up thinking, made up over 10% of 
those attending, and indeed, all those present across all agencies recognised the importance of the 
VCS by placing "maintain a thriving and focused voluntary and community sector which allows all 
members of the community to play the part they wish• second in the list of 12 key priorities identified. 

Effective Commissioning is a key part of the process of making sure that people get the services 
they need making the best use of all available resources. This can only be achieved by working in 
partnership, leading to a better understanding of "both sides of the fence•. With this in mind BFVA 
and the Voluntary Sector Forum ran an event in March, attended by 41 people from the sector and 
commissioners, to enable VCS groups to meet and network with commissioners, to kick start a 
process of better understanding and looking at possible solutions for joined up service delivery. The 
event raised many issues and questions which are being taken forward by BFVA and 
commissioners.

BFVA Annual Conference 
 
"The V Factor - Bracknell•s Got Community• conference was held in June and proved to be a very 
popular event with over 90 people attending on the day. This year the conference was held during 
Volunteers Week in order to celebrate the amazing work that our thousands of volunteers do and the 
difference it makes in our communities, and BFVA teamed up with the Bracknell News to find 
candidates for Volunteer of the Year awards - more details of these in our Volunteer Recruitment 
Officer•s report. 

The event also further highlighted the breadth of voluntary and community activity through the 
results of our annual survey, which once again demonstrated the impact and reach of the variety of 
organisations helping our local community. 
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BFVA Services
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Valuable

Very valuable

Apart from the huge savings to public bodies in the health and well being arenas  through their 
preventative and intervention work the hours alone in the Borough at £10 per hour  equates to a 
contribution of  £ 15 million per year.

However the sector continues to need help and support to carry on this valuable work and to adapt 
and evolve to our changing climate.  

As a support organisation we are continually adapting and tailoring our services according to the 
needs of groups, subject of course to funding and resources available. The "top three• continue to be 
funding, volunteers and training, with support for the latter proving to be a challenge, with no 
dedicated training resource at BFVA. We do endeavour to keep groups up to date with training and 
development opportunities available locally, regionally and at national level, which includes 
opportunities through Bracknell Forest Council•s Learning and Development Team.  

Recognising the increasing importance of impact, a simple toolkit "Uncovering Your Best Kept 
Secrets• was launched at the conference. This guide to assessing the impact an organisation makes 
is intended for use by committee members and managers of voluntary and community groups in 
Bracknell Forest to help them establish the difference their services and facilities make to the well 
being of the local community. This was initially piloted by 6 local groups and it is now being 
increasingly adopted as a tool to provide them with this vital evidence for future funding 
opportunities.  

The multi agency Bracknell Forest Consortium with BFVA as the lead agency, has a membership 
from all partners who in turn have strong links to the statutory, voluntary and faith sectors including 
the Voluntary Sector Forum (VSF), Federation of Community Groups (Fed) and the Minority Alliance 
(BFMA). All these bodies work together to provide high quality information, advice and support 
services to frontline organisations. The Consortium has continued to provide some support to the 
VSF, Fed and BFMA through the Partnership Development role within BFVA and in addition has 
overseen the Equalities Project which ceased on 31 March. 

However with Capacitybuilders, which managed the funding of the Consortium through the Change 
Up programme also ceasing from 31 March, no further funding will be forthcoming to support the 
Consortium and the VSF, Fed and Minority Alliance. As a result BFVA will endeavour to fill this gap 
within our existing services and look to source additional funding to ensure their sustainability. In 
addition, recognising the value of multi agency working, members of this group have agreed that the 
Consortium should continue to meet at the present time and review their position during this time of 
changing and evolving services and structures. 
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Voluntary Sector Forum  

The VSF is a collective and independent voice for the Voluntary and Community 
Sector and a platform of elected representation onto key strategic bodies 
working towards an established two way feedback process. With further 
Grassroots Grant funding this year the Forum has been able to continue the 
production of their newsletter bringing together reports from Forum 
representatives. This funding has also enabled the Forum to run a 
representation workshop covering all aspects of  being a VSF rep and outlining 
the support that is available in this role, as it is important that reps from the 
sector are informed and equipped as effective and equal partners. The Forum 
also now has a newly elected representative on the Older People•s Partnership, 
which was established in April 2010 for a more holistic approach for the 50+.

Children and Young People ’s (CYP) Forum  
 
This successful and effective focus area of the main Voluntary Sector Forum supported by BFVA 
has continued to provide support to groups dealing with children, young people and their families/
carers. Following the completion of the mapping exercise last year with funding from the Children•s
Workforce Development Council which ended in March 2010. The key results from this report eg a 
total of 10,631 children and young people ie 35% of the total in Bracknell Forest access VCS 
services, further highlighted the need for dedicated support for CYP voluntary and community 
groups to enable them to fully participate in and link into the strategic picture and also to embrace 
and comply with the many statutory obligations required in their service delivery. With this need 
identified and recognised by the CYP Trust, and further funding from the CWDC the CYP Forum in 
partnership with BFVA have been able to employ a dedicated CYP Devlopment Worker, Lynette 
Robertson, for 12 months from 1 January to provide this dedicated support. This is a significant step 
forward in providing easily accessible developmental support for children and young people•s groups 
which represents 56% of the total VCS in Bracknell Forest.  
 
Developmental support 

One of the key functions of BFVA is development, which to be effective, needs to be  achieved 
under the ethos of partnership and by the  Community Development Approach! which is collectively 
bringing about social change and justice by working with communities to:

· identify their needs, opportunities, rights and responsibilities
· Plan, organise and take action
· Evaluate the effectiveness and impact of the action all in ways which challenge oppression 

and tackle inequalities.

These principals can, when put into action, help people work together on issues under their control, 
build the strength and independence of community groups and networks, empower people to 
influence and help transform public services together with informing public authorities on community 
needs and viewpoints and how to work in genuine partnership with them.

However community development can be a long process with limited quick wins, and it is sometimes 
a difficult concept to sell in the current climate of short term solutions. But there are some examples 
of projects being pulled together over the shorter time scale which will be of great potential benefit to 
our communities. 

The Faith and Belief in Action  project over the last 2 years has seen significant progress in 
highlighting the enormous contribution of Faith and Belief organisations and their 
activities to Bracknell Forest in both real and economic terms, with the formation of the 
first Faith and Belief Forum in the borough due to be launched in June. This will provide 
the platform for enabling the further development of this important sector together with 
a more influential voice, and at the same time raising awareness of the diverse range 
of faiths and beliefs within the faith sector and the wider community. 
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The Jealott ’s Hill Community Landshare 
project  has come about following a 
generous offer from Syngenta of 5 acres of 
land and other facilities within their site at 
Jealott•s Hill.  The Project is for the principal 
benefit of disadvantaged groups and will 
provide the opportunity for groups and 
interested individuals to work together to 
maintain and sustain land for the production 
of food and flowers with associated 
horticultural and social activities. This 
opportunity has been investigated and 
developed in less than 6 months by BFVA, 
Bracknell Town Council and Warfield Parish 
Council working together realising the huge 
potential and recognising that this really was 
an opportunity too good to be missed. This 
project is now moving forward with a 
Management Group established with a lead agency ie Bracknell Forest Homes and monies pledged 
by Bracknell Town Council, Warfield Parish Council and Bracknell Forest Homes. A Development 
Manager has been appointed for six months to start to plan out the site to enable interested groups 
to participate.  

A Stroke Network has evolved with additional monies from the Department of Health via Adult 
Social Care, allowing extra dedicated development work to benefit 5 Stroke Clubs in Bracknell 
Forest through increased support and funding. All these groups provide a much needed service to 
stroke survivors and their carers through long standing dedicated volunteers. With this extra support 
they have all acquired additional funding to enable them to provide more varied sustainable services 
to their clients. Through increased contact and networking facilitated by BFVA, the Clubs have 
shared ideas and practice and joint working by coordinating local knowledge and expertise resulting 
in new publicity material, access to exercise classes and a social event in the Summer for all 
members of the 5 different Stroke Clubs which allowed them to meet up with potential new contacts 
and relationships. Clubs have also been provided with access to safeguarding support through 
CRBs and Safeguarding Adults Level 1 training provided by BFVA•s Befriending Coordinator. 

This  capacity building, joint working and sharing of resources has a positive impact on key priorities 
within Adult Social Care, eg maintaining independence, supporting carers, improving health & 
wellbeing, providing safeguarding etc and, in turn, on the overall strategic vision for Bracknell Forest.

Development work is much more effective when a joined up approach is adopted, with shared 
knowledge and local experience and expertise. The Development Workers Network enables 
grassroots workers to come together to share projects, initiatives and ideas which helps to avoid 
duplication and potentially save on resources, especially pertinent in the difficult times ahead. Links 
with the strategic picture and any new priorities and initiatives need to be consolidated, and BFVA, 
working closely with our partners will continue to facilitate and promote  this joined up  approach.  

 
 
 
 
 
 
 
Chris Cowap 
Partnership Development Manager 

Judy English 
Development Administrator
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EQUALITIES DEVELOPMENT  OFFICER 
 
Equalities 
 
The Capacity Builders• funded "Equalities in Central Berkshire• project has now come to an end as of 
31st March 2011.  The bid by Wokingham Consortium led by Voluntary Action Wokingham Borough 
(VAWB) was joined by Bracknell Forest Consortium led by Bracknell Forest Voluntary Action 
(BFVA). The project, which encompassed all the equality strands, also supported the development 
of Faith and Minority Ethnic Groups.

At BFVA•s Community Conference in June it was clear from questions that were asked that many of 
the local voluntary and community groups did not think the Equality Act applied to them. Over the 
next few months BFVA circulated a series of Equalities Guidance notes to the groups which 
culminated in the "Accept & Respect• Equality & Diversity Conference in January 2011, which was a 
free conference to raise awareness of equality and diversity challenges and opportunities for 
community groups active across the Wokingham and Bracknell Forest areas. 

As well as a speaker from the National Equalities Partnership speaking 
from the national perspective, we had two representatives from 
Wokingham Borough Council and Bracknell Forest Council speaking from 
the local perspective. There were four interactive workshops covering 
Equality and Diversity Impact Assessments, Women•s Issues and 
Domestic Violence, Anti-Social Behaviour and Hate Crime and Ageism, 
Youth and 50+. Over a 100 delegates attended and the evaluations were 
very positive with many of the delegates commenting how informative and 
useful they found the event. As a bonus, one local Stroke Club meeting a 
local Youth Group resulted in the Youth Group helping the Stroke Club 
with "pushers• for their members on days out.

BFVA has representation on the Equality Cohesion Forum which meets regularly at BFVA•s offices 
and whose primary aims are to focus on the analysis of racist incidents in the local area which are a 
matter of concern to Thames Valley Police, other local statutory agencies, the voluntary sector and 
the wider community. The forum presents an opportunity to encourage reporting of incidents, to 
consider those reports and to identify trends and locations within Bracknell Forest.

The Bracknell Forest Partnership Equalities Group, which was established to support the Bracknell 
Forest Partnership Board on equalities issues, also meets at BFVA•s offices and again, BFVA has a 
pivotal role in this group. 

Faith & Belief in A ction 
 

In June BFVA, together with Bracknell Islamic Cultural Society (BICS) and 
Bracknell Forest Council (BFC) held an "Islam in Modern Society Today•
event at the Council Chamber over the lunch hour. This event was about 
"demystifying• Islam and promoting a better understanding between Muslims 
and their neighbours. 63 people attended this event and a further 48 people 
attended a repeat of this event which was held on the evening of the 5th

August at Harmans Water Community Centre, the present home of BICS.

July saw the first meeting of the Bracknell Forest Faith and Belief Forum Steering Group who will 
work together looking at the needs of the community and how best to meet those needs as well as 
raising awareness of different faiths and beliefs. Interfaith week saw the Forum host a "Faith and 
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Belief in Action in Bracknell Forest• conference at 
Newbold College. This event was run over two sessions 
with many local faith and belief organisations giving a 
five minute presentation on their faith or belief. There 
were also information stands and  ample opportunity for 
delegates questions to be answered. Also in Interfaith 
week  there was a faith awareness presentation by 
representatives of the  Baha•i Faith at the Council 
Chamber. Again the attendance was good, with 40 plus 
attendees. The Forum is going from strength to strength, 
with a Mission Statement agreed and a "Faith and Belief 
in our Community• information guide produced by the 
Forum about to go to print. 

 
LGBT 
(Lesbian, Gay, BiSexual, Transgender) 
 

BFVA  has attended two Gay Berkshire meetings, hosted one at Amber House and 
joined with Bracknell Forest Council and Thames Valley Gay Police Association to 
host an LGBT Myth Busting event at the Council Chamber in March 2011. 45 people 

attended this event which was very informative and enlightening. Bracknell Forest has Freeways, a 
group for 15-21 year old LGBT•s but nothing for older groups. A possible "Drop In• event is planned 
for the near future and an information network for local people keeping them informed of LGBT 
organisations and events in the surrounding areas.  
 
BFMA 

The Bracknell Forest Minorities Alliance was originally set up in 2006 through a national 
government programme called "Change Up• which helped to build up voluntary and 
community support services for local BME groups and communities. BFVA has 

supported BFMA from the start and continues to support the Alliance and its member groups.

In October, The Bracknell Nepalese Society who are 
members of BFMA celebrated their annual Dashain and Tihar 
Festival.  BFVA were able to help with finding a venue to hold 
this event and  helped with sourcing staging from a local 
school and applied, on their behalf for a Temporary Events 
Licence Notice (TEN•s). There were over a 150 Nepali 
families as well as members of BFVA, Bracknell Forest 
Council and local groups who attended this lively event. A 

"Nepali New Year Day• celebration is 
planned for April. Bracknell Forest 
Children•s Centres hold drop-in 
sessions for ethnic minority families 
such as Polish, Bengali, Hindi, Punjabi, Gujarati, Russian, Lithuanian, 
Spanish, Cantonese, Bulgarian, German and Afrikaans. BFVA have visited 7 
of these sessions so far to make the families aware of the support and 
services available to them as part of the local community. 

 
Other Development Work 
 
Membership 
 
During the past year BFVA has seen the membership increase by 21 full members and 33 associate 
members bringing the total of voluntary and community groups on our database to 581 but 
unfortunately with the economic climate we have lost 8 member groups in this time. We continue to 
"spread the word• at events attended and hosted and keep up to date with emerging new voluntary 
and community groups via local publications and media.
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Resources  
 
BFVA has been housed at Amber House now for over a year and during that time our 3 meeting 
rooms have been utilised by local voluntary groups and partners 673 times and our resources, which 
include printing, photocopying, laminating etc 720 times which is a considerable increase on last 
year.  

Training 
 
With no training budget, we regularly keep our groups up to date with local training events and will 
willingly source training from other providers if requested. When appropriate we can make one of our 
meeting rooms available for training.

Information/Networking 
 
A key part of BFVA•s role is disseminating local, regional and national information within the sector 
from our partner agencies, ensuring all groups are kept up to date with legislation, consultations, 
training, funding opportunities and events. We get regular requests from our partner agencies to 
forward information to various areas of the voluntary and community sector for consultations and 
other contact. BFVA•s quarterly newsletters and members• updates regularly provide information to 
the voluntary sector which enables them to carry out their work more effectively.

BFVA•s Community Lunches are a very popular source of networking with as many as 40 plus local 
groups and partners coming along to various venues around the borough to meet and eat and listen 
to speakers on subjects such as Red Cross, Victim Support, Census 2011  and  Big Society update. 
A regular feature of the lunches is that each group has a chance to promote any future events they 
may have.  

Group Support  
 
Bracknell Forest Over Fifty Forum (Older People) 
 
The Over Fifty Forum continues to grow and with the funding BFVA helped them secure a year ago 
they have been able to raise their profile through newsletters and open events and with the newly 
acquired pop-up banner and table top display boards have been able to attend various community 
events to publicise who they are and what they are hoping to do for the older people in the borough. 
The group has become affiliated to the National Pensioners Convention (NPC) whose main objective 
is to promote the welfare and interests of all pensioners and older people, as a way of securing 
dignity, respect and financial security in retirement.  

Good Neighbours Schemes (Transport) 
 
The Good Neighbour Association which is made up of the 10 Good Neighbour Schemes in the 
borough, hold 2 meetings a year here at BFVA•s offices..  This is a really good opportunity for the 
schemes to compare notes and help and advise each other.  Collectively the schemes transport 
nearly 6000 clients a year to hospital and doctors appointments. BFVA supports the schemes by 
providing them with "Drivers Packs• for new volunteer drivers containing lots of useful information, 
guidance and advice, and we liaise with local hospitals on the schemes• behalf for parking passes 
and keep the schemes up to date of any changes in car park arrangements.  All of these schemes 
have great confidence in BFVA and know we are always here to help and advise should they need 
it.

                                           
     Kate Eatwell 
                                      Development Officer
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VOLUNTEER RECRUITMENT OFFICER (VRO) 
 
It is astonishing that another year has passed with ongoing enquiries from people wanting to 
volunteer and help their community.  Time flies when you•re having fun!

There has continued to be a steady flow of potential recruits this year; however follow ups have been 
reliant on the organisation contacting the person along with the person following up any contact 
made; sometimes both angles are particularly frustrating!  Comments have been made from both 
parties that people get very disillusioned if their offer of help is not followed up as well as the 
frustration of overstretched organisations investing time and money into recruiting people, never to 
hear from them again.  A little courtesy wouldn•t go amiss sometimes from all concerned please!

Thanks, as always, to Rita Woolford for her continued sterling work in processing the online 
applications and following up on referrals made.  Without Rita•s input, there would be nowhere near 
the number of volunteers processed.

On the whole though, it is very satisfying to know that someone who walks through the door not 
knowing what they•d like to do, ends up changing their life, as well as those for whom they•re 
volunteering.

There have been a number of volunteering presentations given during the year; Bracknell Forest 
Council Pre-Retirement Course, Scout Enterprises, Rethink and to Job Centre staff.  It is hoped that, 
as a result of the Job Centre talk, a regular session within the Job Centre will prove productive in 
helping people currently unemployed find volunteer work, as research shows that people who 
volunteer increase their confidence in finding work as well as employers looking favourably on those 
who do.

Media 

Thanks also to the Bracknell News, the Midweek edition had a regular slot for volunteering 
opportunities which resulted in a continuous flow of interest in volunteering vacancies. The media 
are always very supportive of any events and press releases which is a big help in raising the profile 
of volunteering.  Thank you to all the media concerned.
 
Events 
There were a few events over the year, including a couple at 
Crowthorne Library which were successful; thanks to the Library for 
hosting the events.  The second of these in January, was in 
partnership with Wokingham Volunteer Centre; particularly relevant 
as Crowthorne is split between both Bracknell Forest and 
Wokingham Without Council areas.  This one was particularly 
successful because of the marketing coverage of the event so both 
Wokingham & Bracknell Volunteer Centres were very pleased to 
have talked to over 30 people in a couple of hours!

Other events in Princess Square proved 
successful too. 

(Left)  Diane Benford & Rita Woolford 
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A well received coffee morning was held in October for people who managed volunteers and it will 
be important to follow this up with future meetings as the biggest messages were that networking 
was important and training would be helpful in managing and recruiting volunteers.

Contact was made with sports clubs in the borough to promote BFVA services and the volunteer 
recruitment service; however disappointingly, only a couple responded.  It is important for the clubs 
to know that BFVA is here for them too!

Take Pride Campaign 

Take Pride is a campaign run jointly by Bracknell Forest Council (BFC), Bracknell Forest Voluntary 
Action (BFVA) and Thames Valley Police (TVP). The aim of Take Pride is to encourage and help the 
community undertake volunteering activities in the Bracknell Forest area. The Take Pride campaign 
represents an ideal opportunity for the community to get directly involved in making a positive 
contribution to enhance their neighbourhood and the local environment. Volunteers are encouraged 
to share their skills and knowledge and to improve the quality of life in their communities and other 
areas by litter picking, graffiti removal, tidying community areas, the Clear Car campaign and Speed 
watch. 

Take Pride has really been rejuvenated over the last year now that the Cleaner Borough Campaign 
(CBG)  - a multi purpose focus group led by Bracknell Forest Council  - is steering it and has 
really brought a renewed energy to the campaign. Take Pride now has a dedicated coordinator and 
new processes which have made a significant difference in terms of organising events and the 
promotion of the campaign, which means the forthcoming year should be very successful 
indeed. Details of future Volunteer Events planned are now posted on the Bracknell Forest Council 
events calendar.

Projects 

There have been a number of enquiries during the year from companies wishing to help the 
community as part of their Corporate Social Responsibility.  There have been a few projects which 
have happened and the list continues to grow of organisations needing work done, such as garden 
clearing, painting etc#  Additional resources would enable more to be achieved in this area. 

Going on … and online …. 

Because of the resource issue, it has been important to try to find different ways of getting the 
opportunities "out there• and to keep in touch with potential volunteers, so the end of the year saw 
the creation of  Facebook and Twitter accounts.  It is hoped to use these as a communication tool to 
keep people informed of new opportunities and volunteering issues.  The Facebook Group is 
Bracknell Forest Volunteers and the Twitter account is @BFVolunteers.  Do join and keep in touch!  
 
Volunteers Week 
 
This year the BFVA community conference was held during Volunteers Week so we were able to 
amalgamate celebrating Bracknell Forest•s volunteers with the annual conference.  Thanks to the 
Bracknell News, BFVA had a Volunteer Awards ceremony, giving recognition to individuals, 
companies and organisations who have given that little bit more.  All the nominees were great, and 
the winners are listed; well done to everyone. It was lovely to see so much good work in action and 
the conference felt a real sense of achievement.  

One recipient of the Lifetime Achievement Award wrote a lovely card which encompasses the spirit 
of volunteering so succinctly:
“To all at BFVA 
….I feel very honoured and humbled at being nominated and awarded a Lifetime Achievement 
award from BFVA, supported by the Bracknell News. 
 
Unfortunately, having a previous engagement in London, I was unable to attend the lunch and 
awards ceremony at the Kerith Centre and was totally surprised and amazed when my Division 
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Commissioner presented the award to me the following week, as I had no idea that I had been 
nominated for any award.  However, after the initial embarrassment, I was delighted to receive it. 
I am sure you will agree with me that there are many people out there in the community who give so 
much of their time and effort in helping others.  Many have a variety of voluntary jobs and are always 
on call to offer a helping hand should the need arise, but they never receive the credit due to them.  
Those of us in the ‘voluntary sector’ work for what we are able to give to others and not for what we 
expect to receive; however, it is very rewarding to know that the work we do is recognised within the 
community we serve.” 

Without volunteers like this, Bracknell Forest Borough would not have the invaluable resources 
reaching out to the community and helping so many people. 

Volunteer Award Winners 2010

 
 
Statistics
Statistically speaking, the numbers for individuals who applied to volunteer is as follows:

1st April 2010 – 31st March 2011 
Online applications: 654
Interviews:   74
Referrals to organisations: 823
Placed within organisations (known at this time):   71

Category of Nomination Name of Nominee Details

Lifetime Achievement Gwen Cooper Brown Owl for Warfield 2nd Brownies for 30 
years & is retiring this year

Lifetime Achievement Peter Hicks Thames Hospicecare fundraiser.

Lifetime Achievement Joyce Ward Samaritans, Bracknell Forest Voluntary Ac-
tion, Look In amongst many others.

Posthumous Lifetime 
Achievement

Doreen Sinclair Priestwood Good Neighbours, Tea House 
amongst many others.  Doreen passed away 
in May.

Company Panasonic UK Ltd, 
Bracknell

Supported Thames Hospicecare

Company Boehringer Ingleheim

Group of the Year Bracknell Shopmobility

Group of the Year Crowthorne Commu-
nity Minibus

Adult Volunteer Elizabethe Wayte She is a St John ambulance volunteer, a 
Special Constable & Neighbourhood Watch 
Co-ordinator

Adult Volunteer Paula Ridgway Homestart

Young Volunteer Kristy Shelley Kristy is a 16 year old girl who helps at 
Thames Hospicecare.

Young Volunteer James Rayburn The Hangout & HUG FM

Young Volunteer Sarah Dilley North Ascot Youth Club
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As you can see from this graph, 
the age range of all the 
volunteers is spread across the 
spectrum, with the most being 
the 19 $ 25 year age range.

 
 
Making a Difference 

 Volunteering with the Ascot Alzheimer Association once a week gave me a sense of purpose. 
Following a prolonged period of stress at work I became depressed and suffered with poor health 
and generally didn©t really leave the house. When I first approached the volunteering agency I didn©t 
think that I would find anything that I would want to do. However the AAA contacted me and I went 
along to meet with the founder members who were all really friendly, understood my condition and 
gave me lots of information. 

I attended the Thursday AAA group throughout the summer and autumn of 2010. The AAA provides 
a place where those suffering from Alzheimers can come along, spend time with other people, get 
out and about and give their family members some time out. Initially I was concerned that I had no 
prior experience working with dementia and didn©t know what to expect. The group were all 
welcoming and it was very clear from the start that my role was simply to be there, chat and mix with 
the attendees. Every week was different and not only was it good to be out and about but it was also 
extremely fulfilling and rewarding seeing how much everyone enjoyed themselves and getting to 
know them. My time spent volunteering was extremely rewarding. Giving a few hours a week aided 
not only the attendees of the group but also their families which every week would give me a true 
sense of work satisfaction.! 

The Future 

It is hoped to continue to build on the links made and continue to improve ways of helping to recruit 
and retain volunteers to ensure the vital support and services provided to people in Bracknell Forest 
Borough continues to flourish.  As is all too evident, volunteering is about people wanting to make 
life better for others without  reward or recompense.  Living, these days, in such a selfish society, to 
have such selflessness, shows the true spirit of volunteering, which must be retained. 

Overall, the best part of this job is the people; from the organisations, the agencies and the 
individuals wanting to make a difference to their community; thank you to everyone involved who 
makes the role of the Volunteer Recruitment Officer a joyful one.
 
 
 
 
 
 
 
Tracey Morgan 
Volunteer Recruitment Officer
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FUNDING ADVISOR   
 
Introduction  
 
This is the second year of the Berkshire East Procurement and Funding Project. The project is 
funded by the BIG Lottery for three years until 2012.  The lead agency for the project is Slough CVS.  
The broad aim of the project is to significantly improve the revenue gathering potential of the 
voluntary sector in this area.  This report covers the period from.1st April 2010 to  31st March 2011.
 
Project Overview 
 
The key priority of the project is to improve the infrastructure support in the form of more effective, 
structured funding support service for the voluntary and community organisations across East 
Berkshire.  There are two strands to this project:
(i) Advice and support to voluntary and community groups in identifying sources of grant funding 

and improved application and bidding techniques
(ii) Commissioning and procurement process from the statutory sector to the voluntary and 

community and the development of more effective strategies and systems to increase the 
financial potential of procurement to the voluntary community sector.

The project has two funding advisors for the project and a Procurement and Implementation Officer. 

Key Achievements 
 
The key achievement of the project can really be identified as the number of groups that have been 
successful in obtaining funding.  To the 31st March 2011 £130,045.35 of grants has been received by 
groups in Bracknell Forest.

The total amount of grants received across East Berkshire to 31st March 2011 totals: £1,075,149.81.  
This includes a few big grants in Slough £258,000 Reaching Communities grant for East Berkshire 
Women•s Aid and £100,000 from the Transition Fund for Slough and East Berkshire.

I continue to meet with local groups and organisations on a one-to-one basis giving advice about 
making grant applications as well as proof reading some applications for them prior to their 
submission.

Case Study 1:  
Youthline, Bracknell
Collette Reynolds from Youthline was delighted to announce a new way for 
younger Sandhurst residents to access their free, confidential counselling 
service.  We are thankful to Foster Wheeler through Berkshire Community 
Foundation for funding this project.  Owlsmoor GP Surgery is providing the 
accommodation for counselling sessions to take place there every Friday 

afternoon from 3:15 pm.  Youthline offers counselling to anyone who resides in Bracknell Forest 
aged 12-25 with counselling sessions at the Lodge, Bracknell every weekday and on Saturdays.
If you would like more information please call Youthline on 01344 311200 or e-mail 
ask@youthlineuk.com

Case Study 2: 
Crowthorne Carnival  received a grant from The Co-operative 
Community Fund of £1,104 to pay for advertising signage, 
Procession signage, High Visibility jackets for stewards, CB 
radios for the procession, temporary toilet facilities and rubbish 

skip.  Like so many other Community events the Crowthorne Carnival had been getting bigger, 
better $ and of course more expensive. In particular the cost of enabling a Carnival procession is 
becoming very high and safety is an increasingly important issue which includes managing road 
closures, which are subject to legal and practical requirements. In the past we were fortunate as the 
local police were able to manage road closures on our behalf at no cost.  
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Case Study 3: 
Several groups have been successful with grants 
from Awards for All including Pilgrim Hearts in 
Bracknell.  They were awarded £8,800 to run a 

series of workshops in story telling, writing, card making, 
photography and podcasts at The Churches in Reading 
Women•s Centre.  The centre has a relaxed, secure and friendly 
atmosphere where women can turn up for lunch or a cup of tea, have a chat and make new friends.  
As part of the workshops they plan to produce a 2012 calendar and stage an exhibition of their work 
in Reading town centre later this year to raise funds for the Women•s Centre.
 

Case Study 4: 
Cruse Bereavement Care Thames Valley Berkshire  (which covers Bracknell, 
Wokingham, Maidenhead, Windsor, Slough, East and Central Reading) also have 
received some good news regarding some of their funding bids.  This helps the local 
Cruse to provide consistency of service in the area. Local residents are the prime 
users of the service, often being referred after seeing a GP following the death of a 
loved one. Cruse also received a donation from a church in Reading in recognition 
for its work in the area. Cruse Thames Valley Berkshire is now working on extending 
its service to those caring for people with life limiting conditions or are approaching 

"end of life•.  A training workshop is planned for May 2011.
 
Diary of Events 
 
Funding Fair – September 2010 

The annual East Berkshire Funding Fair was held on 29th September 2010 at Windsor Racecourse.  
This is the fourth year the fair has been held at this venue and the fourth year that BFVA has been 
involved in this event.  150 people attended the funding fair, with a range of people from established, 
funded organisations to those from small groups that had recently been formed.  

The Funding Fair had a slightly different format this year.  Joe Saxton from nfpSynergy was the 
opening speaker and led a workshop "Pitch to Win•, looking at impact, communication and 
trusteeship.  Delegates then had the opportunity to pitch to win £500 prize.  Adrian Laws from YT180 
won this prize.  YT180 is a youth project helping disaffected young people turn their lives around.   
They work with all age groups by way of life coaching, mentoring and counselling and have been 
delivering a project called  Leap! for Connections to four schools in Berkshire including The 
Brakenhale School and Easthampstead Park Community School in Bracknell.

 Adrian said “I had never attended a funding fair before as we had never faced the issue of funding 
being removed, with the savage cuts that we are all facing this has happened hence I came to the 
seminar. Obviously receiving £500 for a successful pitch was awesome, more importantly the 
chance to network and meet others was inspiring and really encouraging. We believe our work is so 
needed and will not rest as our aim is to extend through Berkshire and beyond offering our course to 
other schools.  Lastly I and the rest of the YT180 team would like to extend our appreciation to the 
organisers of an excellent event and would encourage others to attend any future fairs as they are a 
definite benefit.”

                                                                                                                                                   
This picture shows Adrian Laws receiving the winning cheque for £500 for the 
"Pitch to Win• from Councillor Asghar Majeed, Deputy Mayor of the Royal 
Borough of Windsor & Maidenhead at the Funding Fair 

The day was a mixture of networking, information from funding organisations such as Big Lottery, as 
well as workshops across a range of funding issues.  It gave an opportunity for delegates to meet 
with each other and gather information.  The funding fair was very well received by the delegates 
with 46% rating the event as excellent and 40% rating it as good.  Planning is currently underway for 
the Funding Fair on 28th September 2011 again this will be at the Windsor Racecourse.
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Newsletters 

There have been four issues of the project•s newsletters comprising a special edition of the 
newsletter for the Funding Fair, a publication of different funders and a Funding Update circulated 
along with the Winter 2010/11 newsletter, which have been circulated to all members of the three 
CVS•s and other interested groups and associations.    These newsletters have also been put on our 
website for people to access these on-line.
 
Find out About Funding Workshops 
 
We have held six free Find out About Funding Workshops across East Berkshire in 2010/11 in 
Ascot, Bracknell, Maidenhead and Slough including an evening workshop at Slough. These 
workshops provided information about national and local funders, the procurement role of the project 
and tips on filling out applications for funding/grants. On the whole these have been well received by 
the delegates with 80% indicating that they were "good• on the evaluation forms with three 
workshops being marked 100% "excellent•.  

                                                     
Ray presenting information about local funders at the 
"Find out About Funding Workshops•.                                    

From February 2011 the workshop format was slightly adjusted to focus on making good 
applications looking at outcomes as well as information about local and national funders.  The 
presentations about procurement and commissioning are now presented separately by the 
Procurement Implementation Officer. At the February workshop 21 of the 25 delegates completed 
the evaluation form with 14 indicating that the workshop was "good• with six scoring it as "excellent•.

Two more workshops are planned for 2011 and at Maidenhead we will be running a  Meet the 
Funder! session where Lloyds/TSB, Children in Need, BAA Heathrow and Berkshire Community 
Foundation will present on their grant streams and there will be opportunities for delegates to have 
10 minute "one to one sessions• with the individual funders.  

Open 4 Communities  
 
For the year April 2010 to March 2011 the number of visits to the Open 4 Communities webpage is 
2,619.

Impact Statement 

The East Berks Funding Project is working across East Berkshire -  supporting the voluntary and 
community sector in obtaining funding!.  Enabling groups and local organisations target funding 
streams that may be able to help them continue the good work that they do in the area.

 
 
 
 
 
 
 
 
 
Carole Allen 
Funding Advisor 
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ADULT CARERS ’ INFORMATION AND ADVICE WORKER 
Project Overview 

The role of Carers• Information and Advice Worker is to  find "hidden• adult  Carers living in Bracknell 
Forest and provide them with support and  access to information.  I offer home visits to explain about 
the Carers• services we  provide,  can give advice on benefits,  social care services, signpost to local 
support organisations and  agencies, make  referrals and  provide support and a listening ear  to the 
Carer•s often demanding and emotional caring role.

This period I have made 88 home visits compared to the previous period•s 70 home visits. This 
reflects the value and impact our Carers• services have on Carers living in Bracknell Forest.   Repeat 
home visits continue to increase and reflects the trust Carers show in us to help with any questions 
or concerns that occur in their continuing caring role.  I also support Carers on a daily basis via 
phone call queries and visitors to our office, as well as carers• events (both our in-house events and 
external) and meetings, which are not reflected in the key statistics in this report.
  
The role is Big Lottery funded for 5 years and has 5 Project Outcomes and Milestones we must 
adhere to.  I will soon complete our third Big Lottery End of Year Report to provide information to the 
Big Lottery on how the Project has progressed over the past year, concentrating on the outcomes of 
the Project.

One of the Big Lottery Project milestones is to conduct an annual survey of all adult Carers 
accessing BFVA services in each year regarding the impact the service has had on them and their 
lives. 128 responses were received (just over 32%).  One of the questions we asked was "If you 
have had a home visit from our Carers Information and Advice Worker, did you find it valuable, and if 
so why?•  Results showed that 61% gave the highest rating ("most positive•) to this question, 30% 
rated it the second highest ("very positive•) score and 8% rated it as third highest ("positive•). We are 
happy to report that no lower scores were received (partly positive and least positive).

2011 BFVA Adult Carers Services Survey Results 
 
Based on rating scores 1-5, 1 being most positive impact, 5 being least positive impact.  The results, 
shown in graph format, are listed below:
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Here are the comments that Carers wrote alongside Question 3 which refer to the Home Visits I 
have carried out to offer Carers support : 
 
It was a great help also to talk things over with someone 

 
I was able to get advice on obtaining essential items that my mother required 

 
It's nice to have a talk about any problems with someone face to face 
 
How to cope mentally - caring can be quite overwhelming at times 

 
Discussed in a very down to earth way. Got info on items I did not know 
 
A caring person who listens and gave me information about the carers services Information/key safe/
handyman/forestcare and someone to discuss things with 
 
By explaining what help is available etc 

 
Very helpful and great service 

 
Personal contact discussing individual needs, being listened to 

 
Helped me financially to have a break 

 
Supportive and very helpful 

 
Extremely valuable. Until I met Jane I didn't know there was help available 
 
Also on this questionnaire we invited Carers to add any additional comments if they wished. Here 
are a few of their comments:

Good luck with your valuable work. Your organisation saved my sanity, just to know there were 
people outside my home that cared and could help. Would you please use your influence tomake 
doctors/surgeries aware of the help available and to pass it on to the patients/families that need it. 
My stress levels would have been greatly reduced  years earlier.  Thank you Melanie and  the  lovely  
Jane for the wonderful job that you do. 
 
Without the advice and help of the BFVA team it is my belief that my late mother would have had to 
spend the last two years of her life in a nursing home. I was able to look after her until the end of her   
life, living in the flat that she loved so much 
 
The Carers’ Information Pack has been a very useful tool to help our carers of Bracknell Forest 
Mental Health Carers Group. From the easily found useful phone numbers on the back page to the 
excellent coverage inside. Above all the attendance of BFVA's CIAW at group meetings has been 
invaluable and has linked many with unmet needs to help and support leading to relief from despair 
into encouragement  to be able to deal with  the challenge of   their caring roles.  Hopefully  this  vital  
impact will continue to be available at the location of group meetings as the need is increasing. 
 
I find all the BFVA support so helpful and enables me to meet so many other carers.  I find it relaxing 
and enjoyable and I am very grateful 
 
The carers service provided by BFVA is outstanding whether for new or existing carers. I would have 
no hesitation in recommending the services to anyone involved in caring. I hope this survey will 
result in overwhelming support for the group and  generate  continued  funding for a  very worthwhile  
cause 
 
It is reassuring to know there  is someone  there to  turn to for advice  and help.   Bracknell  staff  are  
knowledgeable, friendly, reassuring and helpful 
 
Without the help from Melanie and Jane and Diane I could of ended up in a very dark  place over the 
last few months but with their help I have come through it - invaluable service 
 
The care my  husband and  myself (carers)  has been the best, lots of invitations to days out,  carers 
grant and just a voice at the end of the phone with help and information. Thank you BFVA 
 
All my dealings with BFVA have been extremely helpful, friendly and useful for my requirements 

 
BFVA makes a huge difference. Someone to go to ask anything.  If  they can't  help they point you in 
the right direction 
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Since I have been in touch  I feel if I have a problem all  I need to  do is pick up the  telephone.  Long 
may this continue 
 
Before Jane called to see us we had no idea we were  entitled to  further  help by  way of attendance 
allowance, etc. Many thanks 
 
The information  service  is of  great help to  be able to  get advice  all in one  place is of tremendous 
help and value to carers. Thank you 
 
Just keep going please, all of you. I do not know what I would do without you all. A big thank you. 

 
Meeting other people who are carers and talking about things you have to cope with everyday  really 
helps, as you come to realise how many people are doing the same as you. Anytime you spent away 
from the person you care for helps you to cope. 
 
The BFVA is fairly new to me but  they are a  wonderful  group of non  judgmental people who  really 
care. People like this are rare and they give my life some purpose  and meaning.  They  work hard to 
offer the right support to people. 

My role is also to highlight our adult Carers services to our local Partners such as Social Services 
and GP surgeries which is achieved  by giving Carers talks for the above Partners, as well as at 
local support group meetings, for example, the Macmillan Team at King Edward VII Hospital.

Our partnership working with GP surgeries is progressing well.  12 surgeries now have our 
dedicated Carers noticeboard & leaflet holders in their waiting rooms, and we have given a number 
of carers talks to surgery staff across Bracknell Forest.   I have been a member (Secretary) of my 
own surgery•s Patient Participation Group since February 2010.  This is a role I enjoy on both a 
personal and professional level. It also helps strengthen communication and access to local health 
services, which in turns helps support our Carers.  We are also happy to report that we are receiving 
more referrals from GP•s and their teams, which shows that our partnership working is improving as 
GP•s learn to trust us and understand the support that we can provide Carers with.

We are also introducing our new "one stop information & support• plastic cards and we are 
distributing a large supply of these cards to our local GP•s, and perhaps local external Partners.  The 
purpose of these cards are so that the GP can pass one to a patient he meets who is in need of 
support. 

Key Statistics 

April-June ‘10 

Home Visits 17
Information Packs given to carers 27

Referrals

Carers Emergency Respite Scheme 2
Department for Work & Pensions (DWP) - Full Benefits check 1
Carers Assessment 1

July – Sept ‘10 

Home Visits 27
Information Packs given to carers 36

Referrals

Carers Emergency Respite Scheme 2
Department for Works & Pension (benefits check) 2
Citizens Advice Bureau (benefits check) 1
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October - December ‘10 

Home Visits 24
Information Packs given to carers 22

Referrals

Carers Emergency Respite Scheme 3
Citizens Advice Bureau (CAB) $ Benefits check 1
Department for Work & Pensions (DWP) - Benefits check 1
Social Services 3
BFVA•s Befriending Scheme 4
BFVA•s Domestic Support Service 2

Jan - March ‘11 

Home Visits 20
Information Packs given to carers 30

Referrals

Carers Emergency Respite Scheme 3
Department for Work & Pensions (DWP) - Benefits check 2
Bracknell Mencap 1

Case Study 1 

A significant amount of my time in the 3rd quarter was spent providing emotional, financial and 
practical support to a carer (aged 77) during the very difficult period following his wife•s death in 
October 2010.  He asked for my support the day after his wife died as he did not know how to 
register her death, he could not afford to pay for the funeral, and he needed someone to talk to 
whom he could trust and who knew his wife. 

Outcomes:

Registered the death.
Successfully applied for a Funeral Payment from the Social Fund to help pay towards funeral costs. 
Informed the Department for Works & Pensions of his wife•s death with respect to her disability 
benefits. 
Successfully applied for Housing and Council Tax Benefits.
Successfully applied to Royal Air Force Benevolent Fund (RAFA) to help with remainder of funeral 
costs. 
Attended the funeral at the request of the carer.
Gave emotional support via weekly home visits and phone calls for first 6-8 weeks, then continued 
support via regular visits and phone calls.
The carer has since enjoyed a two week holiday, courtesy of RAFA.

This carer still continues to receive visits from me; he still attends our events and values the support 
we are continuing to provide.
 
Case Study 2 

In my role as secretary of my Patient Participation Group at my surgery, I received a letter last 
September from a patient asking if a) she could register with BFVA as a carer as she was currently 
receiving no support and b) asking if I could put some comments she had about practice procedure 
to our group.
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I met the carer on 2 home visits and explained about the services we provide and external services 
she may be interested in. We also discussed her comments about practice policy which I promised 
to highlight at our next meeting. The carer felt quite lonely and isolated.

Outcomes:

The surgery comments have been discussed and positive changes implemented.
The carer is registered as a carer with BFVA.
We successfully applied for a council tax reduction due to her husband•s disability.
I helped the carer apply for a carers grant which helped her to have a holiday.
The carer is now registered with the Carers Emergency Respite Scheme following my referral.
The carer has attended the Carers UK lunches and our carers events.  

This carer completed our questionnaire and added this additional comment:

Good luck with your valuable work. Your organisation saved my sanity, just to know there were 
people outside my home that cared and could help. Would you please use your influence to make 
doctors/surgeries aware of the help available and to pass it on to the patients/families that need it. 
My stress levels would have been greatly reduced years earlier.   Thank you Melanie  and the  lovely  
Jane for the wonderful job that you do. 
 

Jane Currie 
Carers• Information and Advice Worker
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ADULT CARERS ’ SUPPORT WORKER 

The role of the Adult Carers• Support Worker is to provide unpaid informal Carers with respite in the 
form of training/learning events and Social events as well as day to day support.  The training events 
are provided to give unpaid Carers more knowledge to further support Carers in their caring role and 
social events are provided to give unpaid Carers a chance to relax and socialise with other Carers.  
We always offer to pay for professional respite for the person they care for while they attend, as well 
as transport and from feedback it is noticeable  that socialising with other Carers is a highly valuable 
aspect within all these events.  Carers often feel isolated in their caring role and attending these 
events gives them the chance to see that they are not alone, as well as the exchange of information 
and ideas amongst each other.

Partnership working: 

I believe that partnership working is the foundation to providing the best possible service.  Keeping 
up to date on what is being provided elsewhere saves money by not duplicating what is already 
being done, but more knowledge about what is available is also obtained for the Carers.

During this year, I have maintained and developed my partnership working, and I will always strive to 
do so.  During this year I have facilitated three Carers UK lunches, 10 Bracknell Forest Mental 
Health Carers Support Group meetings, helped distribute key newsletters to Carers via email.  We 
now have a more formal agreement with the Department of Work and Pensions, including direct 
contacts better enabling us to get information/advice for Carers about benefits.  

 
Key Statistics for the period of 1 st April 2010 to 31 st March 2011  
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Social Events; 

The King of Swing 

For this event we had live entertainment by Leigh Casling, who performed live tribute acts by Buddy 
Holly, Frank Sinatra, Glenn Miller and of course Elvis Presley.  The event was held at Sandhurst 
Social Club where we had a stage and a dance floor, making this event one of the most fun to date 
for the 70 Carers that attended.

            

When Carers were asked to fill in feed back after the event, they were asked;

“Did this event make you feel you had a break from your caring role?” This was the response. 
Comments about the day were;

“..you give so many people so much happiness.” 
 
“I really enjoyed all of it and it was a wonderful break.  Everyone was so nice and made us welcome; 
you and your team did a great job.  Thank you all very much!” 
 
I never expected the afternoon to be so perfect and entertaining. Melanie you worked so hard to give 
us all such a wonderful afternoon.“Could we have more of the same? It was a real break from the 
caring role” 
 
“Thank you for a lovely afternoon.  As this was only my second event, I was made to feel very 
welcome and did not feel out of place” 
 
Carers Week Lunch; 

This lunch, delivered in partnership with Carers UK Bracknell Branch, was titled  Ask the Panel!
which consisted of representatives from BFVA, Carers UK Bracknell Branch, Social Care & Health 
and the PCT.  This was an opportunity for Carers to ask various professionals about any concerning 
issues that they have about services that are provided locally.  75 Carers attended this lunch.
 
Carers Pamper Day 

This event was a chance for us to give Carers the top notch treatment 
they deserve and need, providing them with a Christmas meal, taster 
sessions of various therapies and a few Christmas Carol•s sung by the 
children of Wooden Hill Primary School.  We had 97 replies confirming 
their attendance to this event and despite the extreme weather 
conditions we still had 65 Carers attend.

Comments about the day were; 

“Thank you to all BFVA staff who work very hard to arrange these events” 
 
“Well done Melanie!  Yet another excellent Melanie Randall production” 
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“Enjoyed every minute of it, a very welcome break, thank you very 
much!” 
 
“It was nice to meet new people and discuss our experiences.  It makes 
you appreciate how many problems people have to deal with; you feel 
that help is very close by” 
 
Training/Learning Events: 

The Care Quality Commission 

Carers were invited to meet the National Relationship Leader, Jayne Norgate, to find out about the 
Care Quality Commission. The speaker asked the 46 Carers that attended who knew what the Care 
Quality Commission did and not one of the Carers raised their hand.  Carers then had the role of the 
CQC explained to them, giving them information about the Care Qualities role in regulating most of 
the services they will use including domiciliary care, care homes, hospitals and local authorities. This 
was a fantastic opportunity for Carers to walk away feeling that they have somewhere outside of the 
normal channels to raise their issues and concerns to.  

Carers Legal Meeting 

This meeting was organised with a local solicitors firm (Herrington & Carmichael Solicitors- members 
of Solicitors for the Elderly), to provide Carers with free information about Carers legal issues. Due to 
the demand for this session, we held it on two separate days to give all those attending the 
opportunity to ask questions and get valuable advice and carers were then able  to speak with the 
solicitors one to one. 
 
Dementia Awareness Training 

I organised Dementia Awareness training for Carers in this year.  The course was led by Beverley 
Smith of BP& J training solutions. Carers had the opportunity to learn about the effects of Dementia 
as well as share stories around the table learning from each other•s experiences.  Karen White, 
Bracknell•s Dementia Advisor advertised the session in her newsletter, bringing three new Carers to 
BFVA for further support and she also came along to this training offering further specialised support 
and information to Carers.  
 
“I found the day very useful, very inclusive and was a great release valve to those who attended” 

“An extremely helpful event.  The sharing of information and feelings was very powerful” 

Keeping in touch 

Carers have consistently told me through feedback that one of the most valuable tools we provide, is 
the opportunity to meet with and talk to other Carers.  I really wanted to find a way of doing this for 
Carers as well as attending events, so I have created a facebook page for BFVA Carers, and our 
 friends! are increasing daily.

 
 

 
 
 
     
 
 
Melanie Randall 
Adult Carers• Support Worker
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CARERS’ GRANT ADMINISTRATOR 
 

The Carers• Grant continues to be administered at Bracknell Forest Voluntary Action and is now 
going into its 11th year. Each year we get to know about more Carers in the Bracknell Forest area 
due to advertising, Carers lunches and word of mouth.  This year we had 216 applications for the 
grant with only a handful which did not fit the criteria,  mainly due to Carers not living in our area. A 
small number of Carers received a second smaller grant due to their very heavy caring role.

Rita Woolford is the Carers Grant Administrator and works with other Carers• workers in BFVA, the 
statutory sector, the Princes Trust  and  groups such as Dementia support groups to help Carers in 
their difficult everyday roles. 

The Carers• Grant is non-means tested and is additional to any statutory respite the Carer receives. 
Once the Carer is known to us they may access other services provided by BFVA, including Carers 
lunches, social events, training and information, a befriending service, and domestic support 
services

The Independent Carers Grant Panel meets once a month to decide on the applications 
received.  The award is made according to the level of care being provided with the highest awards 
being made to those with the heaviest caring roles. The Carers Grant Panel is chaired by Barbara 
Briggs from Carers UK and the panel is made up of  representatives from BFVA and local Carers 
groups with personal experience of Carers issues.

Ages and number of Carers April 2010 – March 2011  
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Incapacity

 
COMMENTS FROM SOME OF THE CARERS FOLLOWING THEIR RESPITE BREA K 

· Set me up for the winter

· Excellent. It gave me a great opportunity to completely "switch off•, relax and enjoy myself re-
charging myself in the process
· Calm, rested and happier when I returned

· I found my break very relaxing . My sister took "care of me• , driving to all the beaches with 
afternoons by the pool.
· Made a welcome break for me as I was at the end of my tether.

· It gave me some breathing time as I was very exhausted.

· It was so wonderful to be free with no responsibilities

· Very relaxing, the only decision I had to make was what flavour ice cream to have. Thank you for 
the best holiday I have had in years
· Extremely beneficial, this couldn•t have come at a better time, found the break very beneficial 
indeed. I was on the verge of a break-down.
· Good company and conversation with friends, nice scenery and I got my energy back.

· I feel rested and batteries recharged

· This was great, after 16 months of caring for my mother day and night , I am more positive and 
tolerant now.

 
 
Rita Woolford 
Carers• Grant Administrator
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YOUNG CARERS’ PROJECT CO-ORDINATOR 
 
The Young Carers Project continues into its 6th year of providing respite services for young carers 
aged five to 18 years who care for a family member.  Support is provided through youth groups, 
trips, one to one support, support for the family, schools, and other agencies.  We continue to work 
in partnership with the Youth Service, Connexions, Bracknell Forest Council, Schools and Social 
Services.  

The service we provide for young carers and their families continues to help and support the family 
as a whole in a holistic way. The youth clubs provide a safe and exclusive environment for young 
carers.  They can share their experiences with other young carers and the staff are understanding 
and supportive of their caring roles.

We continue to be supported by local organisations GE Electric, Rotary Club, and Bracknell News 
who provide equipment, Easter eggs, Christmas presents and donations for the young carers.
 
Project Overview 
 
The Young Carers youth groups run on a Tuesday evening from 7 $ 9pm at The Spot in Sandhurst 
for the older group, and Wednesday evening from 4.30 $ 6pm at Priestwood Youth Centre for the 
younger group. There are currently 51 children and young people that attend the project, 36 in the 
older group and 15 attending the younger group. We have five members of staff that work with both 
groups and have all been with us for some time.  One member of our staff is a volunteer and mentor 
and was a young carer herself and is a valuable asset to the team.

The lead youth worker has had her hours reduced to 6 hours per week to run the youth groups, this 
was due to reduction in funding.  This also meant that the youth groups were reduced from every 
week to every other week.

Key Statistics: 
Number of new referrals: 36
Numbers of users who declined service: 1
Number on waiting list: 0
Number of young people engaged: 51
Gender: 18 Male 33 female
Age range: 6 $ 18 years
Ethnicity: White British 90%

Mixed African 4%
Mixed other 4%
Jewish 2%

Numbers of Sessions held: 54
Number of holiday activities: 10
Number of holidays:  0
Referrals received from:                                            CSC, Schools, CMHT, CAMHS
                                                                                  Self referral, PCT, Health
 

Key Achievements of the Project: 
High attendance at youth groups.
Holistic approach to family as a whole $ family involvement.
Holiday trips programme.
Staff commitment.
Drama project $ promoting young carers issues and finding hidden carers in the school environ-

ment.  With our young carers writing and performing a piece of work that shows what life is 
like as a young carer.

Partnerships working well within schools and increasing the number of referrals received.
Young carers building in confidence and self esteem and feeling less isolated and feeling able to 

move on to other groups or hobbies etc.
Final stages of two bids for grants with Big Lottery and Children in Need.
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Diary of Events: 
 
· Easter 2010:  Both the younger and older group were taken to Cadbury World.  They enjoyed 

watching chocolate being made and being able to taste different chocolates.

· Easter 2010:  GE Electric, a local company in Bracknell, donated Easter Eggs to all the young 
carers and their siblings.  They have continued to support the young carers for the past three 
years by providing Easter Eggs and Christmas presents.

· June 2010:  Easthampstead Rotary Club donated a Wii games system and accessories and 
games to the project.  With members of the Rotary Club coming to the Spot in Sandhurst to 
present it to the young carers.

· Summer Holidays 2010:  The younger group had three trips that were arranged to Paradise 
Wildlife Park, Bekonscot Model Village and Oakwood Youth Challenge in the summer 
holidays.  These trips were well attended and all young carers enjoyed the days out.  The 
older group had trips to Paradise Wildlife Park, Bournemouth Beach and Oakwood Youth 
Challenge.  Again the trips were well attended and the young people returned to Bournemouth 
beach a much loved favourite of the older group.

· October 2010: BFVA held a meeting at Easthampstead Baptist Church with the parents and 
young carers as there were concerns about the continuation of the project due to funding 
reduction.

· November 2010:  Youth club services were reduced from weekly to every other week.  With a 
very basic service in place till the end of March 2011.  It is still unclear whether the project will 
be funded past this date.

· December 2010:  Both groups had Christmas parties to end the term with.  There was lots of 
party food and games and we had visitors from Berkshire Association of Clubs for Young 
Pepole and Easthampstead Rotary Club.

· GE Electric donated Christmas presents to all the young carers.
· Bracknell News made the Young Carers Project the charity for their Christmas Stars Giving 

Appeal for the second year running.  With local people donating presents for the young
   carers, and local companies collecting them on our behalf.  The interest was overwhelming    

with all the young carers and their siblings receiving lots of presents.
· February 2011:  Planning for the Drama project working with the Bracknell Drama Club and 

young carers, to perform at Brakenhale School in March to years 7, 8 and 9.  Two young 
carers will be writing and performing the finished piece.

· March 2011:  Performances take place in Brakenhale School.  Performance is well received 
by pupils and teachers.
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Impact Statements from Young Carers that attend the p roject: 
 
 I think that the Young Carers Project is amazing because it gives me support.  I have had good 
times there and meeting other young carers has been a great experience.  I really enjoy going 
because it gives me a break from doing the things I would normally do.  Anything we do there is fun.!
Young Carer who has attended the project for 3 years – age 14. 
 
 It•s been a great way to meet other young carers in a similar position to me, and it has helped me 
through some crises I have had.  It has also helped me to grow in confidence and know a little more 
on how to have fun and open up.  It has also opened up doors for me in having new experiences, 
like being in the Crowthorne Carnival 2008 and going to the BAFTA awards in 2010 and Drama 
Projects.  I have also become very close with many of the people who go to young carers.
Young Carer who has attended the project for 4 years – aged 15 

 I have met lots of friends there and I like the arts and crafts.  It is fun and exciting and we do loads 
of fun things.!
Young Carer who has attended the project for 1 year – aged 7 
 
 It•s fun and exciting and I like going because we go on trips and we go to the park and have a lot of 
fun.  I can do different things I can•t do at home.  I can meet new people and be myself.!
Young Carer who has attended the project for 2 years – aged 8. 
 
Impact Statements from the Parents of Young Carers who a ttend the Project: 
 
 The Young Carers Project provides an invaluable service.  It gives my daughter opportunities to do 
things she would not normally be able to do.  With my daughter having two autistic brothers it limits 
what we can do as a family.  The staff are friendly and understanding.!

 If it wasn•t for the support and help form the project, mine and my daughter•s life would have been a 
lot harder and more difficult to cope with.  I am just grateful there are people in this world still willing 
to put so much into helping those in trouble.  It has been a real lifeline to us.!

The Five Outcomes for Children and Young People as s et out by Bracknell Forest Children ’s 
Trust Plan. 
 
Be Healthy:   The project promotes healthy eating by providing a buffet style tea using 

fresh and healthy foods. We provide educational programmes on Drug 
Abuse, Alcohol Misuse, Sexual Education and Health and Emotional 
Wellbeing.  The sessions are varied and the young people participate in 
many sports, including rounders, football, table tennis, badminton.  We have 
a strict no smoking policy for young people and staff that attend the project.

Stay safe: The Young Carers Project provides a safe and friendly environment for all 
its members.  Bullying is not accepted on any level and friendships and 
supporting the young people are promoted by all members and staff alike.  
We promote respect and acceptance of differences that some people may 
have.   Priestwood Youth Centre and The Spot is a safe and stable place for 
all our members.  The local community police often "pop in• to chat to the 
members of the project, which promotes safety in the community and also 
respect for both parties. The young people have access to the ICT suite at 
Priestwood and The Spot and all computers are safeguarded so the 
members will not have access to unsuitable material.

Enjoy and Achieve: The young people that attend the project are encouraged to achieve the 
best that they can in all activities in which they take part.  We encourage the 
young people to discuss issues they may face in an open and honest way 
and this can be group discussion, or one on one with staff members.  We 
give a variety of activities and this encourages the young people to achieve 
different things and challenge themselves e.g.:  Go Ape, Team Sports, day 
trips, competitions, arts and crafts, media project, drama projects and  more.
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Make a Positive Contribution:         
The members have  taken part in  community  events such  as promotion 
for the  young carer•s  project.   Two young carers  have  written  and  
performed a play about what life is like for young carers.  This was 
performed to years 8 and 9 of Brakenhale School. The young people are 
consulted on activities they would like to do and subjects they may want 
more information about.   These ideas have included first aid, drama 
workshops, drug and alcohol information and we have covered these areas 
in this year      

 
Achieve Economic Well Being:   

We  promote  a  stable  environment  for  the young  people.  We provide a 
good   range  of   education  as   well  as   respite  for  all   members.    We 
encourage the parents/carers to be involved in the projects the young 
people are doing.  We hold open days/evenings so that the parents/carers 
can see the work the young people have been doing.
 

Case Study  -  Child J 
 
Child J was referred to the Young Carers Project in 2005.  The referral came from CMHT as Child J 
was caring for both his mother and father who were suffering from mental disorders.  Child J was 
very isolated and his caring role meant he had a lot of house hold chores to do and prepare meals. 
Child J also was under emotional pressure due to his parent•s mental illness and would have to calm 
them down when they got anxious or stressed.  At the time of the assessment Child J was showing 
as withdrawn, very shy, would not make eye contact and was hostile and very angry about his 
current situation.  Child J did have a friend who he played with at this time but was not allowed 
anyone in the family home.  Child J presented as being much younger than his age mentally.

Child J started the youth group at Young Carers in March 2006.  Initially Child J was withdrawn and 
kept himself to himself and did not integrate with the other members of the group.  Due to Child J 
attendance at school being below average and concerns about his welfare and eating habits, the 
Young Carers Project with Charters School set up a CAF to monitor and signpost the family onto 
relevant agencies that could help.  This included counseling for the family, Child J•s parents meeting 
at school, a parenting course for Child J•s parents and a physical health and nutritional course to 
address food issues.  There have been three family support group meetings since 2006 where the 
Young Carers Project has led the procedure with the Deputy Head teacher from Charters School.

Although Child J had a quiet start with the Young Carers Project he has become a valuable member 
of the groups.  Child J has discovered a love for media and drama through the activities arranged by 
the Young Carers Project.  In August 2008 the project held a week•s workshop where all the young 
carers wrote, practiced and performed a play called  Twisted Fairy Tales!.  Child J excelled at this 
and discovered a very comedic side to his nature. Child J has since gone on to record a radio show, 
to set up Young Carers TV where young carers recorded their feelings and comments about life as a 
young carer, and is currently working on a drama project to run for three years to promote young 
carers in all school across Bracknell Forest.  Child J supports his peers and is generally the lead, 
and performs with confidence and humour which makes a compelling performance.

Child J has gone from being a quiet, shy and hostile child into a bright, enthusiastic, caring and 
talented young man.  Child J has stayed on at sixth form to do his A levels, which is incredible 
considering at one point it was unclear how he would do in his GCSE•s as he missed so much 
school. Child J is now auditioning at Drama Schools across the country to pursue his dream of 
becoming an actor, and continues to write and perform plays on behalf of the Young Carers Project 
and has performed them at schools across Bracknell Forest.  Child J would also like to mentor new 
young carers in continuing the projects success within the Drama field across many more schools 
and colleges to raise awareness for all young carers.



37

Impact Statement:  
 
The Young Carers Project has supported over 180 youn g people and their families since it 
began in 2005.  Sometimes these families have been in  complete turmoil with financial 
difficulties.  The overbearing pressure that is put on these young people has been supported 
by the project and helped these young people work t hrough difficult times and come through 
the other side as well adjusted, confident young pe ople and adults.  BFVA continues to 
believe that the services offered by the Young Carers  Project continues to meet the needs of 
the young people and without our services young car ers would become isolated and 
marginalised and would not have opportunity for res t and socialisation, and fun with young 
people in the same situation as themselves. 
 

 
 
 
 
 
 
 
 
Angela Evans 
Young Carers• Project Co-ordinator
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CHILDREN AND YOUNG PEOPLE ’S DEVELOPMENT WORKER 
 
This post has been created to provide advice and support to new and existing voluntary, community 
and faith groups dealing with children, young people and their families/carers in Bracknell Forest in 
order to enable them to work more effectively. The post is managed by BFVA on behalf of the 
Children and Young People•s Voluntary and Community Sector Forum (CYPVCS) and I started on 4 
January 2011.

The primary focus of my work has been promoting good practice through working with the groups to 
offer support, signpost to training and promote networking opportunities. Making contact with groups 
initially has generated the bulk of my work and has enabled me to share information with the groups 
on training and networking opportunities. This has resulted in an increase in the number of groups 
wishing to access training, in particular Level 1 Basic Child Protection Training.  

Working with other professionals in the sector has enabled me to raise the specific issues and 
concerns being faced by the Voluntary and Community groups and explore possible solutions.  

Meeting groups and visiting their premises has highlighted that some groups do not have stringent 
policies and procedures in place, particularly those relating to safeguarding. I have been working 
with these groups to review their policies and work towards strengthening their safeguarding 
procedures. It has also highlighted groups that were not previously on the BFVA database and new 
groups who are offering services in the borough.

Promoting the LSCB Safeguarding Toolkit has been pivotal to my role. Delivering the toolkits on 
behalf of Bracknell Forest council has further cemented the work being undertaken in the groups. 19 
Toolkits have been passed to groups and one group has already returned their toolkit self 
assessment. A number of groups have subsequently contacted both me and Andrea King, the LSCB 
Business Manager at Bracknell Forest Council, to ask for support in completing the self assessment. 
These groups may not have started the process of reviewing their safeguarding procedures without 
the initial contact from me.

Introducing the BFVA Impact Toolkit to groups has encouraged them to consider the positive impact 
their group has on the children and young people, families and the wider community and reflect on 
how they record their achievements. It has been well received and some groups are starting to think 
about how they might record the impact their work makes. This will help to build on the strengths the 
sector has and demonstrate the important work being undertaken with children and young people by 
the Voluntary, Community and Faith groups in Bracknell Forest.

Lynette Robertson 
Children and Young People•s Development Worker
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DOMESTIC SUPPORT SERVICE CO-ORDINATOR 
 

Since the last Annual Report I am very proud to say that our client base has reached 272 clients with 
20 potential clients booked in for assessments. The year has been very busy and very productive.

Kat (Katherine) is the Administrator for Domestic Support. Kat currently works 20 hours a week 
providing me with excellent support.  Kat also assists the Befriending service, making sure our 
paperwork, filing, and statistics for Social Services are constantly up to date which is needed on a 
quarterly basis, and covering my role when I am out of the office.  This enables me to focus on my 
assessments with confidence.

Domestic Support is still working well with Befriending and Older Carer Projects $ all 3 interacting on 
an excellent level giving clients the best service possible. Currently 12 clients are using both 
Domestic Support and Befriending Services.

The Domestic Support Service continues to provide a valuable service to the elderly and frail.

All workers are self employed, CRB checked, insured for Car & Business and have undergone 
Health & Safety, Pova and Food & Hygiene courses. I arrange 1 to 1 appraisals with all staff every 6 
months and check if they have concerns with clients, I then forward this information to Social 
Services.

Throughout the year my relationship has strengthened with Social Services Personalisation Team, 
Dementia Team and the Long Term Team, working together to achieve realistic and achievable 
goals chaperoning clients with disabilities to shops and care for the clients who need to have 
additional support round the home.  We also support a Sitting service and an Awareness service 
which has always been at the front of the Domestic Support role. I believe that because our service 
is a  one to one! service I get requests from clients• siblings and from Care Managers at Social 
Services to keep a  gentle eye! on clients making sure the client is eating, food not out of date, 
ensuring that they are encouraged to take their tablets (please note not to administer just to see that 
they have been taken) and to report if their health deteriorates. I have also been asked to check that 
the package of care that has been put in place by Social Services is working to the best advantage 
for the client. 

Our stats to date are as follows:

Total number of active clients 272
Self Funding 225
Funded 36
Personalisation 11 

Hospital 4 (not include in above total figure)

Worker Stats: 34 Workers

2 with Learning Disabilities
1 Part time University Student to cover during Summer/Christmas
30 Full time workers
1 Gentleman that can carry out light maintenance duties in the home 
other than Domestic Support

Training courses that took place through the year for the workers included Alzheimer•s/Dementia, 
Stroke Awareness and First Aid

In October Kat posted and called clients with a survey questionnaire on the Standard of Domestic 
Support Service and as last year the report back was 90% excellent.  Social Services also requested 
that we send out a questionnaire on the standard of our service mid March 2011 and again we had 
no complaints and nothing but praise for the workers.
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Below are statements made by the clients regarding their workers:

 Fiona is reliable, helpful, obliging, polite $ always willing to do her best for her clients!.  I don•t know 
how I would manage without her!!
C.H

 Jackie does a very thorough job and my home smells lovely and looks great when she leaves!. 
 She is cheerful and happy to do whatever jobs she can fit into the time!.
L.F.

 Reliable, arrives on time, thorough & very pleasant!
A.W.

 The service gives me peace of mind!. All the work gets done without even asking!.
V.M.

 Without Jane•s help I would be in a very sorry state!! Jane is a very good worker and very pleasant 
lady. I look forward to her visit each week!.
V.M.

 Kez is a very good worker!!
L.D.

In conclusion, we can see that the Domestic Support Service continues to provide a well respected 
and needed service in the borough, helping those people in need of this type of support.

 
Diane Benford 
Domestic Support Service Co-ordinator

Kat Lord 
Domestic Support Service Administrator
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BEFRIENDING SCHEME CO-ORDINATOR 
 
The last year has seen a huge rise in the number of referrals to the Befriending Scheme, proving the 
need for it, and the gap it fills in health and social care for the elderly and vulnerable of Bracknell 
Forest. The scheme has had some really great successes, and is fast expanding and evolving to 
support and fulfil the needs of those who benefit from it.

The main purpose of the Befriending Scheme when it was set up was to provide one to one support 
by way of a volunteer, who would be required to visit once weekly or fortnightly, to have a chat and 
provide company. Almost immediately it became apparent, that a lot of clients wanted someone who 
could support them to get back out into the community, to join in groups, gain skills or just to get to 
town or a cafe. 

Our volunteers are now recruited, to provide social and emotional support, but also to help people 
access activities they would do independently if they were still able to. Having a volunteer either 
gives them mobility, by way of transport or having someone to push a wheelchair, or confidence, 
having a friendly face to help them walk into a room for the first time, it is very hard for an elderly or 
vulnerable person with mobility problems to access new places, if they are new to an area it can be 
daunting to be in somewhere, where they know no one, and don•t have access to sources of 
information such as the internet.

We now have 74 Clients on our database, which 
has more than doubled during the year. We have 
23 Volunteers, who have been trained and are 
actively supporting clients, or about to be 
introduced to clients, of these Volunteers some 
Befriend two or three clients in their spare time, 
which is great when so many people feel isolated 
and alone. 

Sometimes helping someone out can be as 
simple as signposting them to the right source of 
information or service. I had a call from a lady 
worried about her mother who was caring for her 
father and was becoming increasingly isolated 
because she was trying to care for him, and not 

getting out socialising. She said that her mother used to quite like going to church, but had stopped 
going a few years ago, and didn•t feel comfortable just turning up. I called the vicar of the church 
nearest to her, and he provided me with information, dates and times of coffee mornings and groups 
that she could go along to. I offered to accompany her along to some of these until she felt a bit 
more confident about going, but once she had the information she decided that she would be able to 
go along by herself.

A lot of people make enquiries to the scheme because they have no transport and want to get to 
appointments or to go to the shops, I refer the more able or less vulnerable of these people to the 
good neighbours schemes, voluntary car services and Keep Mobile. Transport is a really big cause 
of isolation for the people on the scheme and a problem that I am working to solve effectively to help 
the clients on the scheme who are immobile or unable to drive and use public transport, so that they 
can access the community, coffee mornings and events that we hope to hold in the future.
Finding, recruiting and keeping Volunteers motivated, is a major part of my role.  The recruitment 
process, requires volunteers to have Enhanced Criminal Record Bureau Checks and Training before 
they safely go out into the community and people•s homes . Criminal Record Checks can take some 
time to be processed and come back. I aim to do training while people are waiting so that 
communication is kept up, and the volunteer gets more of an idea of what their role will entail, and 
what is expected of them. It is also really useful because they get to meet other volunteers about to 
embark on the same journey as themselves and can share worries and gain from advice and 
feedback in a group setting. I think that this contact, training and communication can be quite 
motivating and helps to keep the volunteer reassured that they haven•t been forgotten whilst the 
necessary checks are being processed.
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In March 2010, I attended a Level 1 Safeguarding Adults Train the Trainer course, enabling me to 
deliver the safeguarding training myself which means that the recruitment and waiting time has 
reduced significantly. When volunteers had to wait to access the Level 1 Safeguarding Adults 
Course with Bracknell Forest Council, only three could access it at a time as many other 
organisations were also competing for places, meaning that at times volunteers would wait between 
3-6 months before being able to do this training and that time has been reduced to 4-6 weeks. In 
addition to making the recruitment process for the scheme quicker, I can now offer spaces to other 
voluntary and community groups who would benefit from safeguarding training.

I have trained 14 members of other voluntary and community groups in Level 1 Safeguarding Adults 
training since January, and will be holding one Safeguarding Training Session a month. I can 
accommodate 12 candidates at a time and so offer the spaces not taken out to other groups. I have 
trained 12 Befriending Volunteers since April last year and feedback for both the Befriending Role 
and the Level 1 Safeguarding Adults training is positive. Candidates find the Safeguarding Training 
useful as it identifies how subtle abuse can be, the signs to look out for and what to do in the event 
that abuse may be suspected.

I took along Marjorie, a volunteer, and Eleanor, the wife of the gentleman she had befriended to a 
Pre Retirement seminar held at Bracknell Forest Council.  Eleanor•s husband Gordon, is disabled 
through Parkinson•s and is mostly housebound as Eleanor is unable to assist him to transfer from 
the wheelchair to the car. Gordon always loved chess and wanted someone to play against. At the 
time I didn•t have anyone who could play chess but introduced Gordon to Marjorie and they got on 
really well. They decided that they would play Scrabble together. Eleanor is very grateful for 
Marjorie•s time spent with Gordon as it means that she can go out to attend church or see friends 
without feeling worried that Gordon is alone.  Eleanor and Gordon and Marjorie have become firm 
friends and Eleanor and Marjorie go shopping together and Eleanor, Gordon, Marjorie and her 
husband have been to Kew gardens together as well.

Tracey Morgan (BFVA•s Volunteer Recruitment Officer) and I are making a number of visits over the 
next few months to raise awareness and interest in the Befriending scheme and also the roles she 
has to offer. Marjorie and Eleanor, and other volunteers and clients, will be speaking at some of 
these events because of the questions and interest their talk generated at the Pre Retirement 
seminar.

I have had quite a lot of involvement with the Easthampstead Baptist Church and in August last year 
they offered us spaces on an event Simon Lace had organised, called "Holiday from Home•. This 
event was actually a whole week themed on the idea of a cruise. Each day was themed on a 
different country and quizzes, songs, talks and lunch were based around this country each day.  As 
it was a cruise everybody had to have their picture taken and a passport made. A few of the clients 
from the Befriending Scheme went along to this event and one of the ladies enjoyed it so much that 
she now regularly attends the church•s events and activities.

On the 15th December we held a Christmas 
event at the Easthampstead Baptist Church. 
We were approached by Sue Coles from 
Indigo Blue Productions as the Chamber of 
Commerce Council decided that they would 
like to get involved in a Christmas community 
initiative. A Christmas tree was put up  at 
Boehringer Ingelheim with the first names of 
the clients so that people could choose a tag 
and buy a gift for that person. Sue also 
arranged a dancer to teach everyone a salsa 
and decorated the venue.  Boehringer 
Ingelheim also donated £100 towards the cost 
of this event and cakes for the Christmas Tea.

Everybody who attended really enjoyed this event. All the clients received gifts from the various 
companies and were really touched and extremely pleased with the gifts they received.  I received a 
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card from a Mrs R saying thank you to everyone for their hard work and success in arranging a 
lovely event.

Miss G sent a card saying   # # . please pass on my thanks to whoever was responsible for getting 
the Christmas parcels# .. gestures like this can go a long way towards restoring faith in other people 
when sometimes that faith has been tested# !

Another Gentleman said to me on the day of the event  #  at 2 o•clock I lost my nerve and wasn•t 
going to come but my neighbours were making a lot of noise so I did. I am really glad as I•ve met 
some really nice people here today that I would like to keep in touch with# ..!

After this event, one of our volunteers, John, enquired about a gentleman called Lesley he had met 
at this event and is now befriending him, Lesley is blind and has been mostly housebound since his 
wife died last year. Having John to visit has given Lesley something to look forward to and his 
daughter asked John to get a wheelchair as Lesley has started to go out more as a result of having 
John to support and reassure him. 

The Befriending Scheme In the Future 

We are working with Bracknell Forest Homes to work together to link up people on the Befriending 
Scheme with activities that are taking place in sheltered accommodation and will be piloting the 
scheme with Liscombe House and Carlyle Court. We are also considering working with the schools 
to try and encourage intergenerational relationships between the children, residents in the sheltered 
schemes and clients on the Befriending Scheme. We are hoping that it might start from Children 
teaching older people new games and that the older generation might teach traditional games and 
skills such as chess and knitting.

I have also started to look into starting a lunch club with Dawn Day from Extended Services at 
Bracknell Forest Council. There are already a number of successful Lunch Clubs being run at the 
schools in the Borough.  I am hoping that we can get involved with this, as mealtimes are supposed 
to be a social time and an older person who doesn•t see their own family at all or very often would 
find this really beneficial.

It has been a really busy and exciting 12 months which was rewarded with the news of match 
funding from Lloyds TSB Foundation and Bracknell Forest Council in October, which has meant we 
can fund more hours for the coordination of the new scheme and the  new activities 

Gemma Frewin
Befriending Scheme Co-ordinator
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TREASURER’S REPORT 
 
Financial Review 
 
During a year of uncertainty, Unrestricted Income increased slightly by £4k to £178k.  The 
income is always a concern and during these uncertain times the Trustees continue to 
monitor the forward fluctuations in Income and the need to meet objectives, by managing 
the core (unrestricted) expense costs.

Support and Governance costs decreased by £48k (a 25% reduction) with administration 
costs being contained below last year•s level.

As a result of expenditure controls, Unrestricted Reserves stand at £115k as at 31 March 
2011, a gain of £50k.  Our reserves, excluding the amount to fund our Minibus, represented 
9 months of 2010/11 expenditure.  It has been BFVA•s policy to maintain reserves of a 
minimum of 5 months expenditure because of the nature of future funding and it is pleasing 
to note actions during the year have brought our reserves to a solid state to support out 
ongoing work.

Restricted reserves stand at £130k, which is an increase of £18k from the start of the year.  
By the nature of this funding, the Income is liable to fluctuations during the year and from 
year to year.  Income this year, however, increased by £10k, but with Grants and expenses 
increasing by £35k.

The Cash Balance of £231k is sufficient to cover our outstanding Restricted reserve 
commitments.

William Neen 
Treasurer
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following Balance Sheet and Income and Expenditure Account  
are extracted from the full accounts which are available on request. 
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BFVA  would like to thank the following for their 
support during the year 2010 - 2011:

Bracknell Forest  Council
Berkshire Community Foundation

Big Lottery Fund
BMW Group

Boehringher Ingelheim
Bracknell News

CapacityBuilders
Children•s Workforce Development Council

Easthampstead Rotary Club
Faiths in Action

GE Electric
GMAC

Indigo Blue Productions
JJM Taxis

Lloyds TSB Foundation
Michael Shanley Charitable Trust

Panasonic
St Michael•s Easthampstead Parish Church Council

Waitrose
Warfield Fete

Youth Opportunities Fund
A number of individual donations
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